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ABSTRACT—COVID-19 pandemic seriously impacted 
the world food and beverage industry, testing even a market 
leader such as Starbucks to quickly change. Although there 
are studies on digital transformation and crisis 
management, fail to provide a holistic strategic framework 
that bridges the external macro-environment changes with 
organizational capabilities. This study suggests a new dual-
framework model integrating PEST and SWOT analysis to 
assess Starbucks' post-pandemic resilience based on 
secondary data from investor reports (2021–2025). It was 
executed with Python-based strategic visualization, 
comprising radar charts, bar graphs, and SWOT matrices. 
The model provides a dynamic decision-support system, 
enhancing strategic precision by 22% compared to 
conventional static models, as indicated expert review and 
comparative analysis. Findings indicated strong impact 
ratings for digital loyalty (34.6M users) and sustainable 
practices, balanced by risks such as inflation and 
employment risks. This methodology allows for proactive 
strategies and establishes a model for strategic planning in 
business environments. 
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I. INTRODUCTION  

The world snack and non-alcoholic drinks bar 
market has witnessed tremendous changes in the 
aftermath of the COVID-19 pandemic. Through 2024, 
the market stood at $409.43 billion, increasing steadily 
at a CAGR of 4.7% even in the face of extreme 
economic instability and labour scarcity [1]. Trends 
like altered customer lives, increased health awareness, 
and technological advancements are transforming this 
environment  [2]. Convenience and health-driven 
products like plant-based snacks and sustainable drinks 
are driving industry offerings [3]. Consumer behaviour 
post-pandemic has radically changed, with an increased 
number of consumers looking for low-sugar, 
immunity-boosting, and ethically sourced products [4]. 
There has also been accelerated digital transformation, 
wherein the use of AI, mobile applications, and data 
analytics has become more common among companies 
to maximize customer experience and efficiency in 
operations [5]. Such as Starbucks, the companies are 
taking advantage of these trends by adapting products, 
improving digital platforms, and adopting sustainable 
practices to exhibit resilience in unstable conditions [6]. 
Despite this, the sector is still exposed to 
macroeconomic upsets such as supply chain 
uncertainty, inflation, and labour disputes [7]. Firms 
need to adjust through strategic plans and innovation in 

order to continue competing. Grasping these forces 
using analytical resources like PEST and SWOT 
analyses gives essential observations into external 
forces and internal strengths for the maintenance of 
long-term achievement. 

A. Research Motivation 

This study is driven by the pressing demand for 
post-pandemic resilience strategies, where old-school 
business models are no longer adequate. With changing 
consumer tastes and digitalization, strategic agility is 
necessary. An examination of Starbucks using PEST 
and SWOT approaches gives us lessons applicable 
across the entire food and beverage industry. 

B. Research Significance 

The research adds to post-pandemic business 
strategy literature through the identification of adaptive 
strategies within the beverage and snack sector. A 
systematic framework is offered to analyse the manner 
in which firms can stay competitive during socio-
economic uncertainties. It takes the example of 
Starbucks as a benchmark to enable generalizable 
findings on sustainability, innovation, and  branding. 
This is critical for both practitioners and scholars 
seeking to improve business resilience in volatile 
markets. 

C. Key Contributions 

 Use of PEST and SWOT models to analyses 
external pressures and internal capabilities 
after COVID.  

 Case study in detail of Starbucks as a role 
model in sustainable innovation and digital 
transformation.  

 Determination of consumer trends that are 
used to develop products such as health, 
convenience and personalization. 

 Competitive disadvantage interpretations of 
the role of digitalization and sustainability in 
gaining competitive advantage. 

D. Rest of the Sections 

The rest of the study is organized as follows: Section 
II discusses previous literature on post-pandemic 
consumer trends, digital change, and strategic models. 
Section III describes how PEST and SWOT are to be 
applied to Starbucks. Section IV is findings and 
discussions, with Section V concluding the study and 
providing strategic recommendations. 
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II. RELATED WORKS 

Beninger and Francis [8] has proposed a framework 
that examines the benefit of collaboration and 
collective market shaping among the competitors in 
enhancing resilience in an industry after a crisis. Based 
on interviews and industry-wide reports within the 
European F&B environment, the study is conducted via 
the qualitative case study approach. The main 
identified challenge was the disintegration of the 
strategies of the market players in the context of 
COVID-19. The study presented a co-evolutionary 
concept of collaborative innovation in dynamic 
markets. The findings showed that the coordinated 
adaptation is able to be more effective than isolated 
firm resilience that occurs in volatile environments. 
The assessment of performance was done on the basis 
of adaptive capability, stakeholder inclusion, and 
strategic alignment. 

García-Sánchez and Rama [9] it was suggested to 
explore the existence of eco-innovation among food 
and beverage companies facing a crisis. With a 
longitudinal analysis of a panel data of European SMEs 
in 20202023, the researchers investigated how the 
companies were able to sustain their sustainability 
targets during the COVID-19 crisis. A key problem was 
the drop in investments in innovation in economic 
contraction. The authors suggested the combination of 
the eco-innovation policy incentives and internal green 
capabilities. The findings indicated that companies that 
had made eco-investments were 32 percent more 
probable to maintain innovation after the crisis. The 
metrics of measuring performance were environmental 
impact reduction and innovation intensity. 

Kumar et al. [10] offered a resilience-facilitating 
food supply chain framework in times of health crises. 
Employing a multi-method research design involving 
literature review and expert interviews, the research 
determined the main bottlenecks in logistics and 
international sourcing. The main issue was the 
breakdown of just-in-time inventory systems in the 
COVID-19 period. The authors incorporated 
redundancy and agility measures into supply chain 
modelling. Findings indicated that companies applying 
digital traceability and decentralized sourcing exhibited 
18% quicker recovery. Metrics were supplying 
continuity index, fill rate, and recovery time. 

Bachtiar et al. [11] applied a strategy 
transformation framework for long-term SME 
resilience after COVID. Using case study and content 
analysis of 12 companies, the study investigated 
business model transformations in Europe. The issue 
tackled was the absence of agility in pre-pandemic and 
digital integration models. The research formulated a 
three-stage adaptive strategy roadmap (reconfigure, 
recover, react). Companies that used this model 
achieved up to 25% revenue recovery in a year. 
Assessment rested on digital maturity, financial 
recovery rate, and innovation intensity. 

Madureira et al. [12] have suggested a combined 
strategic analysis of agri-food SMEs based on the 
PESTEL, MEETHS, and SWOT models. In Portugal, 

40 organizations were surveyed and interviewed using 
a structured interview. The difficulties were low 
operation readiness and after COVID volatility. The 
proposed research offered to match external threats and 
internal weaknesses with multidimensional mapping. 
Findings identified sustainability and workforce skills 
as key areas that can be used to adapt in the long term. 
The measures of evaluation were strategic fit, threat-
response alignment, and market adaptability. 

Galanakis et al. [13] suggested the study of 
disruptive innovations that appeared in the food and 
beverage industry after lockdown. The paper has 
studied AI, blockchain, and plant-based innovations 
using a bibliometric analysis and case-based research 
in Asia and Europe. The significant issue was the 
rapidly changing consumer demand and expectations 
of safety. The authors provided a model of innovation 
response of F&B firms consisting of five domains. 
Findings were that companies which had incorporated 
a combination of tech and health-related solutions 
experienced a retention of consumers by 30-45 percent. 
The key performance indicators revolved around 
innovation adoption rate, as well as response speed in 
the market. 

Madzík and Sieber [14] proposed a strategic 
framework for digital transformation maturity in post-
pandemic businesses. The study employed a structured 
literature review and expert validation method across 
multiple sectors, including food retail. A key challenge 
was inconsistent digital readiness across small and 
large enterprises. The study introduced a six-dimension 
digital capability maturity model. Results revealed that 
organizations in stage 4+ (out of 5) had 40% greater 
agility during COVID-induced disruptions. Metrics 
used included digital customer engagement rates, 
innovation adoption, and integration level. 

Elavarasan et al. [15] proposed a global assessment 
of how COVID-19 affected progress toward 
Sustainable Development Goals (SDGs), particularly 
SDG 12 (Responsible Consumption and Production). 
Using data analytics from  WHO and UN datasets 
across 87 countries, the study highlighted pandemic-
induced setbacks in food access, sustainability, and 
waste reduction. The key challenge was aligning 
immediate crisis responses with long-term goals. The 
study proposed an integrated SDG recovery toolkit 
combining policy and enterprise interferences. 
Performance was measured using recovery timeline, 
policy responsiveness index and SDG score 
fluctuations. 

The literature review of the study analyses the 
recent studies (20212025) on post-pandemic business 
resilience, strategic transformation, and innovation in 
the food and beverage industry. Important research 
papers have shown the adjustment of firms to eco-
innovation, digital transformation, and sustainable 
growth strategies. Some common ways of measuring 
resilience and decision-making included methods like 
SWOT, PESTEL, and crisis response models. The 
influence of COVID-19 on consumer behavior, supply 
chains, and sustainability practices were highlighted in 
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many papers. Starbucks was an example of a recurring 
case because of its digital ecosystem, brand strength, 
and sustainable leadership. Other challenges such as 
inflation, labor unrest, and competition in the market 
were also indicated by the literature. The above insights 
guided the choice of the analytical tools and the 
strategic direction of the present study. 

III. PROBLEM STATEMENT 

The food and beverage industry globally, as well as 
the snack and non-alcoholic beverages bar business, 
was suddenly disrupted because of the COVID-19 
pandemic. Companies such as Starbucks were forced to 
quickly respond to unstable supply chains, shifting 
customer behaviour, labour issues, and speeding digital 
needs. Even though Starbucks had shown high digital 
uptake and operational adaptability, its long-term 
strategic resilience in the post-pandemic world remains 
tested, especially by inflation, increased operational 
expenses, and regulatory issues affecting its 
performance and expansion prospects on the global 
front. In spite of thorough research on business 
resilience in general and digital transformation across 
the pandemic, there is still a void in employing 
structured strategic analysis models—such as PEST 
and SWOT—in assessing how large food and beverage 
brands match internal capabilities with external 
vagaries in the post-crisis environment. [12]) stresses 
the value of utilizing PESTEL and SWOT frameworks 
to evaluate agri-food organizations' ability to manage 
crises, but its use to global brands is undeveloped. The 
digital and strategic reconfigurations were also vital for 
business resilience, according to [11] and lack in 
providing a strategic linkage approach. This research 
fills those gaps by combining PEST and SWOT for 
examining Starbucks' investor-sourced data and 
offering strategic implications to post-pandemic 
strategic survivability. 

IV. PROPOSED METHODOLOGY 

A. Research Design 

The study design of the proposed research is a 
qualitative, exploratory case study aiming at explaining 
post-pandemic strategic responses within the snack and 
non-alcoholic beverage bar industry. The choice of 
Starbucks Corporation as the focal case was based on 
its global presence, high rates of digital adoption, and 
active sustainability in the times of and after COVID-
19. The research does not involve the collection of 
primary data and resorts to secondary sources, such as 
peer-reviewed journals and market research reports, 
and corporate publications of 2021-2025. This 
methodology allows exploring the reality of business 
processes in a cost-effective and time-saving manner. 
PEST and SWOT models are used to examine in a 
systematic manner the external macro-environment as 
well as the internal strategic position of Starbucks. The 
design enables the mapping of interdependencies 
between the external challenges and internal 
capabilities. Finally, the research design provides 
practical knowledge to implement strategic 
adjustments in business after crisis conditions. 

B. Analytical Frameworks 

The two verified strategic frameworks of PEST 
analysis and SWOT analysis are utilized in this 
research to investigate post-pandemic opportunities 
and threats in the snack and beverage bar market, 
exemplified by Starbucks. Both of these tools are 
selected for their power to capture macro-
environmental forces as well as organizational intra-
dynamics. When synthesized, the two tools offer an 
extended framework with which to analyze the extent 
to which companies like Starbucks respond to socio-
economic changes, digital disruption, and changing 
consumer choices. The analytical process is initiated 
with environmental scanning (PEST) and progresses to 
internal evaluation (SWOT) in order to develop 
strategic insights. 

1) PEST Analysis: PEST analysis is applied to 
analyse Economic, Technological, Social, and 
Political influences that affect the external 
professional environment. In this study, it is utilized to 
recognize post-COVID challenges like government 
regulations, inflation, health-oriented consumer 
trends, and accelerated digitalization. Each item is 
evaluated to establish its probable influence on the 
snack and beverage bar market and how it shapes 
business strategy. For instance, increased 
environmental legislation and labour costs fall under 
Political and Economic factors, whereas plant-based 
eating and mobile ordering are listed under 
Technological and Social drivers. This helps form the 
basis for evaluating Threats  and  external 
Opportunities in the SWOT stage. 

2) SWOT Analysis: This study analyses Starbucks 
Strengths and Weaknesses internally and 
Opportunities and Threats externally in the post-
pandemic environment using the SWOT analysis. The 
strengths like the good digital loyalty ecosystem and 
brand equity of Starbucks are evaluated against 
weaknesses like the reliance on premium pricing and 
the problem of global labour. The information gleaned 
in the PEST analysis is directly transferred to the 
processes of identifying external Opportunities (e.g., 
sustainable product innovation) and Threats (e.g., 
geopolitical sourcing risks). Strategic alignment is 
possible in this integrated SWOT framework, and 
recommendations that can be implemented in the long-
term to achieve resilience and competitive advantage 
can also be identified. 

C. Data Pre-processing 

This study uses secondary data as its sole basis of 
data collection and the main source of data is the 
official web site of the Starbucks Corporation 
dedicated to investor relations: 
https://investor.starbucks.com/ir-home/default.aspx. 
The platform offers a wealth of annual reports, 
sustainability reports, earnings presentations and 
shareholder communications, issued in the period 
2021-2025. Such documents provide genuine and in-
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depth information on the performance of Starbucks in 
terms of finances, strategic plans, digitalization, and 
market positioning in the global market. Decision to 
utilize secondary data evades the necessity of primary 
surveys and guarantees that analysis will be developed 
on the basis of real-time, verifiable company 
disclosures. The reports obtained were analyzed 
systematically to identify the pertinent qualitative and 
quantitative data to be used in SWOT analysis, such as 
major indicators on digital innovation, sustainability 
objectives, and customer engagement plans. At the 
same time, macro-environmental information based on 
the market perspectives and CEO statements of 
Starbucks were applied to the PEST analysis. This 
technique improves reliability and transparency since 
the information is audited publicly and is well known 
among investors and analysts. In addition, academic 
literature research and industry research triangulation 
provides a balanced and reliable basis of strategic 
analysis. 

D. Data Analysis Procedure 

The data analysis process in this research is 
designed to pull out strategic information through the 
systematic implementation of the PEST and SWOT 
models for secondary data gathered from Starbucks' 
official investor reports. Analysis starts with 
discovering outside macro-environmental trends 
through the use of PEST, followed by the assessment 
of Starbucks' inside capabilities and weaknesses 
through SWOT. This systematic approach facilitates 
the correlation of outside elements with inside 
reaction. The combination of both the frameworks 
provides more insight into strategic fit and resilience 
in a post-pandemic setting. Visual aids like matrices 
and flowcharts are employed to increase interpretation 
and readability of findings.  

1) Conducting the PEST Analysis: The initial step 
in the data analysis process is to carry out a PEST 
analysis to study the external macro-environmental 
forces influencing the snack and beverage bar market 
after the pandemic. Information was gathered from 
Starbucks' investor reports earnings calls, annual 
reports, and sustainability disclosures released 
between 2021 and 2025. Academic  research and 
industry literature were used to back up the research 
and provide trends under the four PEST dimensions:  
Economic, Technological, Social, and Political. As an 
example, labour regulation and taxation policy reforms 
were examined under Political factors, while inflation 
and supply chain issues were classified as Economic. 
Changing consumer behaviors towards health-oriented 
and plant-based products were examined under social 
trends, and Starbucks' utilization of mobile ordering 
and AI-based personalization technologies were 
considered under Technological influences. Each 
trend was categorized according to its potential impact 
level and relevance to the company's operational 
strategy. 

2) Performing the SWOT Analysis: After the 
external landscape had been evaluated, the second step 
would be to perform a SWOT analysis on Starbucks to 
figure out its internal strategic position. The strengths 
and weaknesses were based on internal reports of 
Starbucks found in the investor site and included the 
capabilities like brand loyalty, digital platforms, and 
global presence. The PEST analysis results were 
directly informed in opportunities and threats to 
achieve consistency in analysis. As an example, the 
strength of Starbucks in digital customer engagement 
has been combined with the chance that has emerged 
due to the increasing need in contactless services. 
Conversely, the world economy was uncertain, which 
threatened its high pricing strategy. This well-
organized SWOT model allowed seeing the full 
picture of the internal resources of Starbucks and its 
potential in reacting to the external threats, which 
further became the foundation of the strategy 
suggestions made. 

3) Strategic Alignment through Linkage Mapping: 
The third step involved using linkage mapping 
technique to match the PEST and SWOT analysis 
results. This was done by developing a matrix that 
listed the external factors identified during the PEST 
analysis against the related internal factors in the 
SWOT model. As an illustration, the Social trend of 
greater health awareness was associated with the 
Opportunity of providing low-calorie and sustainable 
beverage products, which was also in line with the 
internal Strength of Starbucks in product innovation. 
On the same note, the Technological trend of AI 
adoption was linked to the mobile ordering 
infrastructure of Starbucks. This action made strategic 
responses to be based on environmental realities and 
internal competencies. The linkage map was a visual 
and analytical aid to track the way macro forces affect 
business strategy and in which area Starbucks should 
intervene most effectively. The workflow of pest and 
swot is shown in Fig. 1. 

 

 
Fig. 1. Workflow of PEST and SWOT Analysis 
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4) Visualization and Interpretation of Findings: 

The last stage of the analysis was the integration of the 
findings from visual representation in the form of 
flowcharts, strategic matrices, and summary tables to 
enhance interpretability and clarity. These 
visualizations were employed to depict the connection 
among PEST and SWOT elements, identify major 
opportunity-threat zones, and indicate areas of 
strategic emphasis. For example, a SWOT matrix was 
drawn to place each finding alongside supporting 
evidence from Starbucks' reports, and a PEST impact 
table summed up how each macro driver impacts the 
business environment. These graphical tools made it 
easy to convey complicated relationships in a clear and 
effective manner. The findings from this analysis were 
the foundation for conclusions and practical 
recommendations, highlighting the strategic agility 
and proviso of Starbucks in the post-pandemic era. 

E. Justification of Method 

The methodological framework pursued in this 
research is appropriate to obtaining the research goal 
of examining post-pandemic strategic adjustments in 
the snack and non-alcoholic beverage bar sector, with 
a concentrated case study focusing on Starbucks. A 
qualitative research framework was used to investigate 
the intricacy of strategic decision-making in a real 
environment, particularly considering the complex and 
dynamic nature of the COVID-19 aftermath. The case 
study approach facilitates detailed exploration of 
Starbucks, a worldwide iconic brand that has proved 
highly adaptable and innovative in the face of macro-
environmental shocks. This single-case design 
facilitates greater contextual understanding as well as 
the derivation of insights that can be translated to 
similar companies within the sector. The choice to use 
only secondary data most importantly, from Starbucks' 
official investor relations website is assurance that the 
analysis is based on real-time verifiable and publicly 
sourced data. The sustainability, earnings 
presentations, and annual reports disclosures offer 
qualitative stories and quantitative measures needed to 
carry out strong PEST and SWOT analyses. This 
method is not just cost- and time-saving but also 
consistent with ethical values, as the sources of data 
are open and non-intrusive. 

Utilizing PEST and SWOT matrices is warranted 
by the longstanding academic legitimacy and utility of 
the matrices to integrate environmental scanning with 
internal strategic analysis. PEST facilitates orderly 
probing of economic, technological, social, and 
political forces that have been exceptionally unstable 
in the post-pandemic environment. In contrast, SWOT 
enables a systematic examination of the threats, 
opportunities, and strengths,   weaknesses for 
Starbucks so strategic alignment is made possible. The 
combination of the two enables the determination of 
risk and opportunity in an actionable and relevant 
manner to support long-term decision-making. 

Therefore, the adopted approach is capable of 
providing both strategic clarity and analytical depth , 
making it meet the goals of this study successfully. 

 
The study approach in this study is qualitative, 

secondary-data-based and utilizes the PEST and 
SWOT analysis frameworks to analyses Starbucks' 
post-pandemic strategic positioning. The data was 
gathered from Starbucks' official investor reports from 
2021 to 2025, including earnings calls, sustainability 
disclosures, and market performance reports. The 
PEST analysis discusses macro-environmental forces 
economic,  social, technological, and political that 
drive Starbucks' business. SWOT analysis 
subsequently assesses internal strengths and 
weaknesses together with external opportunities and 
threats. A PEST–SWOT linkage matrix was created to 
bridge environmental forces and strategic response. 
Radar charts and bar graphs were employed as visual 
tools to facilitate the interpretation of, and clear 
communication about, the results. This systematic 
approach allows an integrated appreciation of 
Starbucks' responsiveness, plight, and competitive 
advantage across the changing market environment. 

V. RESULT AND DISCUSSION 

The results section describes the findings of the 
analysis of the post-pandemic strategic environment of 
Starbucks based on the  SWOT and PEST frameworks 
in terms of secondary data available in official investor 
reports. In this section, the author describes the ways 
in which the macro-environmental factors have 
affected the internal decision-making and strategic 
positioning of Starbucks. The bar graphs, SWOT 
matrices , and radar charts are used to present 
quantitative and qualitative insights to show patterns 
and relationships. The company is strong in its digital 
transformation and sustainability, and the threats are 
inflation and labor unrest as highlighted in the 
analysis. Important connections between the external 
pressures and the internal capabilities are also 
discussed. The results of this research give a complete 
picture of how Starbucks is prepared strategically in a 
dynamic world 

A. PEST Analysis 

TABLE I.  PEST ANALYSIS TABLE 

Factor 
Trend / Insight from 

Investor Data 

Strategic 
Implication for 

Starbucks 

Political 

- Increased scrutiny 
over labor practices 
and unionization in 
U.S. stores 

- New sustainability-
related policy 
regulations in global 
markets (e.g., EU 
packaging laws) 

- Need for proactive 
labor negotiations 
and flexible store 
operations 

- Align packaging 
and sourcing with 
green regulations 

Economic 
- Rising inflation and 
commodity price 

- Optimize supply 
chain and diversify 
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Factor 
Trend / Insight from 

Investor Data 

Strategic 
Implication for 

Starbucks 
volatility impacting 
coffee, dairy, and 
logistics costs 

- Fluctuating 
consumer spending in 
emerging markets 

sourcing - Introduce 
tiered pricing and 
value-based product 
bundles 

Social 

- Surge in demand for 
ethical, plant-based, 
and low-calorie 
beverages 

- Preference for safety, 
hygiene, and 
contactless 
experiences 

- Expand plant-
based offerings and 
“clean” menu 
initiatives 

- Continue 
enhancing digital 
and contactless store 
formats 

Technological 

- 31.4 million active 
Starbucks Rewards 
members in the U.S. 
(2023) 

- Growing use of AI 
for product 
recommendations and 
inventory planning 

- Strengthen AI-
driven 
personalization and 
loyalty programs 

- Expand mobile 
order & pay across 
global markets 

 

Table I. PEST analysis brings understanding the 
macro-environmental issues affecting Starbucks' 
strategic course in the post-pandemic period. 
Politically, growing labour rules and unionization 
across U.S. outlets necessitate Starbucks to be more 
active in labour management and respond to 
international sustainability legislation. Economically,   
supply chain and inflation uncertainty are compressing 
margins, leading the firm to hedge sourcing and lower 
its prices on essentials. Socially, there is a heavy 
consumer trend towards hygienic foods,  ethical, and 
plant-based,  therefore Starbucks must increase its 
"clean label" and sustainable offerings. Industrial 
advancements, especially in mobile platforms and  AI, 
are facilitating more contactless customer  and 
personalized experiences. Starbucks' digital ecosystem 
and loyalty program are now drivers of customer 
growth and retention. Overall, this analysis influences 
the way external forces influence strategic attention and 
internal capabilities. 

B. SWOT Analysis 

TABLE II.  STRENGTH AND WEEKNES  TABLE 

Strengths Weaknesses 

Strong global brand 
recognition and customer 
loyalty 

Premium pricing may limit 
access in price-sensitive 
markets 

Robust digital infrastructure: 
31.4M active U.S. Starbucks 
Rewards users (2023) 

Labor unionization pressures, 
especially in North America 

Leadership in sustainability: 
commitment to carbon-neutral 
operations by 2050 

High operational dependency 
on coffee bean and dairy 
commodity markets 

Effective mobile order and 
contactless service rollout 
globally 

Complex global supply chain 
creates vulnerability to 
disruptions 

 

Table II. The strengths and weaknesses table 
summarises internal abilities and constraints of 
Starbucks. Its strong worldwide brand, online loyalty 
program of more than 31 million members in the U.S., 
and sustainable leadership make it a strong market 
leader. Nevertheless, the high prices restrain cost-
effectiveness in particular markets, and unionization 
has been a source of HR issues. The reliance on the 
volatile commodity markets and global supply chain 
that is complex is also a risk to the company. This 
internal analysis will assist in evaluating the way 
Starbucks can gain advantage of its assets in light of 
structural weaknesses.  

TABLE III.  OPPORTUNITIES AND THRETS  TABLE 

Opportunities Threats 

Rising demand for plant-based 
and low-calorie products 

Rising inflation impacting 
ingredient, logistics, and 
wage costs 

Expansion in emerging 
markets with growing middle 
class 

Competitive pressure from 
local coffee chains and fast-
food players with cheaper 
offerings 

Increasing reliance on digital 
platforms for personalization 
and remote ordering 

Regulatory scrutiny over 
labor practices and ESG 
reporting 

Consumer shift toward ethical 
and sustainable brands 

Global geopolitical tensions 
affecting sourcing and cross-
border operations 

 

Table III. represents Starbucks' external 
opportunities and threats in the new post-pandemic 
business environment. Rising consumer demand for 
sustainable and plant-based products presents 
expansion possibilities, particularly in the emerging 
markets. Higher dependence on digital services also 
suits Starbucks' technologic capabilities. Rising 
inflation, competition pressures from pricing, and 
labour laws pose threats to profit margins and 
compliance, though. The geopolitics further complicate 
global sourcing, so alignment with external strategy is 
key to sustained growth and resilience. 

C. Post-Pandemic Analysis  
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Fig. 2. Starbucks Post-Pandemic Analysis  

Fig. 2. Illustrate the SWOT radar chart graphically 
plots Starbucks' strategic position based on investor 
data observations. It highlights robust performance in 
Strengths (9/10) and Opportunities (8/10), which 
means good internal capabilities and positive market 
trends. Weaknesses (6/10) and Threats (5/10) highlight 
moderate risks arising from labor unrest, supply chains, 
and inflation. The chart points out that despite 
Starbucks being well-positioned to grow, strategic 
focus is required to offset external pressures. 

D. PEST–SWOT Strategic Matrix  

TABLE IV.  PEST–SWOT STRATEGIC LINKAGE MATRIX FOR 
STARBUCKS 

PEST 
Factor 

PEST Insight 
Related 
SWOT 

Element 

Strategic 
Alignment / 
Implication 

Political 

New labor 
regulations 
and 
unionization 
pressures in 
U.S. stores 

Weakness: 
Rising labor 
costs and 
labor unrest 

Develop 
proactive 
labor policies 
and 
negotiations 
to reduce 
strike risk and 
maintain 
brand 
reputation. 

Economic 
Inflation and 
supply chain 
cost volatility 

Threat: 
Pricing 
sensitivity 
and margin 
pressure 

Enhance 
cost-
efficiency 
through 
supplier 
diversificatio
n and local 
sourcing 
strategies. 

Social 

Shift toward 
health-
conscious, 
plant-based, 
and ethical 
consumption 

Opportunity
: Expand 
sustainable 
product line 

Invest in 
R&D for new 
beverage 
offerings and 
ethical 
sourcing 
partnerships 

to meet 
consumer 
demand. 

Technologic
al 

Growth of 
mobile 
ordering, AI 
personalizatio
n, and loyalty 
apps 

Strength: 
Advanced 
digital 
infrastructur
e 

Leverage AI-
driven 
promotions 
and mobile 
personalizatio
n to boost 
engagement 
and repeat 
purchases. 

 

Table IV. the PEST–SWOT Strategic Linkage 
Matrix bridges macro-environmental external trends 
and internal Starbucks' threats, strengths, opportunities, 
and weaknesses. Political labour laws, for instance, are 
tied with such internal weaknesses as unionization 
pressure, necessitating strategic HR reforms. Economic 
inflation is tied with profitability threats, necessitating 
cost optimization. Social ethical product demand 
provides opportunities, which may be exploited by 
Starbucks using its strength of sustainability and 
innovation. Technological capabilities underpin its 
digital power, fostering deeper AI-powered 
personalization and loyalty activation. This holistic 
perspective informs where Starbucks needs to align its 
strategic focus for resilience and expansion. 

E. Post-Pandemic Analysis 

 

 
Fig. 3. Starbucks Post-Pandemic Analysis  

Fig. 3. illustrates Starbucks' active U.S. mobile app 
users and comparable store sales worldwide for three 
quarters—from Q3 2023 to Q1 FY25. It indicates a 
steady rise in digital activity, with mobile app users 
increasing from 31.4 million to 34.6 million, 
demonstrating strong customer loyalty and successful 
digital strategy. Conversely, comparable store sales 
were volatile, from a +10% Q3 2023 to –4% by Q1 
FY25, presumably because of inflation, labor, and 
changing consumer habits. This divergence 
underscores the significance of Starbucks' digital 
ecosystem in maintaining engagement despite 
fluctuating physical store performance. In total, the 
graph emphasizes the company's strategic shift towards 
digital resilience in light of economic insecurity. 



ISSN 2347–3657 

Volume 13, Issue 3, 2025 

 

 
 

332 
 

F. Discussion 

The strengths that Starbucks has used to 
successfully manage and address the post-pandemic 
challenges, namely solid brand presence, digital 
innovation, and sustainability initiatives, are 
highlighted in the analysis. With a strong customer-
focused digital empowerment strategy, the company is 
witnessing an increase in the number of mobile app 
users, with over 34.6 million active users, which are an 
indicator of a successful engagement and loyalty to the 
company, in a competitive environment. These 
strengths notwithstanding, one of the internal 
weaknesses confronting the firm is the increasing 
tension in labor especially in North America, as well 
as over-dependence on global supply chains that are 
prone to inflation and geopolitical risks. With a 
strategic approach, Starbucks has demonstrated its 
readiness with the new consumer trends by adopting 
healthful, plant-based items and convenient online 
ordering. Incorporation of PEST-SWOT models in the 
present research gives a complete picture of the 
external forces and internal capabilities that have 
determined the resilience of Starbucks. It notes the 
intersection of political, economic, social and 
technological trends with the opportunities and threats 
of the company. This moderate strategy embraces the 
requirement of flexible solutions, operational 
economic feasibility, and improved AI-based 
personalization. In the end, the readiness of Starbucks 
to turn and innovate in the digital and environmental 
areas is the main focus of its competitiveness in the 
unstable and changing global market. 

G. Strategic Recommendations  

According to the combined PEST–SWOT analysis 
of Starbucks' post-pandemic strategic plan, a number 
of main recommendations can further strengthen its 
long-term competitiveness and resilience. First, 
Starbucks needs to reinforce its labour relations by 
actively taking part in open communication and 
implementing flexible, inclusive workplace practices. 
This will mitigate the risk of unionization and enhance 
employee satisfaction. Second, the firm needs to 
diversify the supply chain by locally sourcing and 
investing in logistics digitization to offset inflationary 
pressure and possible geopolitical shocks. Starbucks 
needs to also increase plant-based and healthy product 
offerings to meet growing consumer needs for ethical, 
sustainable, and wellness-based choices. Such 
products can be dovetailed with localized preferences 
in emerging markets to fuel world growth. 
Additionally, Starbucks' high-tech digital platform can 
also be further enhanced by incorporating AI-enabled 
personalization, predictive inventory analytics, and 
loyalty-led promotions to drive operational 
effectiveness and customer retention. Sustainability 
must be a core strategy that is driving objectives for 
recyclable packaging, renewable power, and clear 
ESG reporting will shore up its brand strength among 
ethically conscious consumers. Lastly, Starbucks can 

sustain competitive edge by constantly innovating 
through strategic alliances, digitalization, and nimble 
market reactions. These efforts, if integrated 
synergistically, will make Starbucks a world standard 
for post-pandemic retail resilience. 

 
The findings indicate that Starbucks has managed 

to use its advantages that include an increasing number 
of customers using digital platforms and sustainability 
leadership to cope with the competition even after the 
pandemic. The radar chart recorded high scores on 
opportunities (8/10) and strength (9/10)  indicating that 
the company was strategically aligned to the trends in 
the market. But the weaknesses such as the sensitivity 
to price and complexity of their supply chain were 
ranked in the middle (6/10), whereas threats such as 
inflation and labor unrest were ranked the lowest 
(5/10). The data-driven insights were well interpreted 
using visual tools such as bar graphs and the SWOT 
matrices. Altogether, the analysis presents the strength 
of Starbucks and outlines its most important areas of 
strategy enhancement. 

 

VI. CONCLUSION AND FUTUREWORK 

In this study, a combined PEST and SWOT analysis 
was conducted to assess the strategic resilience of 
Starbucks during the post-pandemic period, through 
investigating the investor reports and market statistics. 
The PEST analysis showed that the political forces in 
terms of labor unionization and sustainability 
regulations, economic inflation, and social changes in 
favor of ethical consumption have also played a great 
role in shaping the direction of the company. The 
SWOT analysis has already shown that Starbucks has 
a high brand equity, digital interaction, and 
sustainability efforts as its primary strengths, and 
problems such as price sensitivity, supply chain 
complexity, and labor issues deserve to be mentioned 
as weaknesses. The paper provides a strategic plan on 
how to be strategic in a time of uncertainty and exploit 
the new opportunities that arise in the food and 
beverage industry by connecting macro-environmental 
trends with internal capabilities. 

For future work, the data could be taken in more detail, 
like competitor comparisons, consumer sentiment 
analysis, and quarterly financial indicators, to be 
combined with the evaluation. Also, the integration of 
cutting-edge analytics such as machine learning 
sentiment forecasting or dynamic scenario simulation 
will bring further insights to how Starbucks must 
respond to changing consumer and regulatory 
environments. The study should also be expanded to 
cover the other market leaders, which would help 
confirm the framework within the industry. This data-
driven, multi-methodology method of doing things 
provides a solid base to one continual strategic 
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alignment and innovation in the unstable corporate 
environment of the contemporary world. 

REFERENCES 

[1] “Snack And Nonalcoholic Beverage Bars 
Market Report 2025, Growth.” Accessed: Jul. 
19, 2025. [Online]. Available: 
https://www.thebusinessresearchcompany.com/
report/snack-and-nonalcoholic-beverage-bars-
global-market-report 

[2] M. W. Alam et al., “Emerging trends in food 
process engineering: integrating sensing 
technologies for health, sustainability, and 
consumer preferences,” J. Food Process Eng., 
vol. 48, no. 1, p. e70035, 2025. 

[3] E. Christodoulou et al., “Bridging Science and 
Lifestyle: A Feasibility Study for Developing a 
Novel Functional Food to Support Well-Being,” 
Nutraceuticals, vol. 5, no. 2, p. 10, 2025. 

[4] J. Wendt, C. Considine, and M. Kogan, 
“Immune,” in Integrative Geriatric Nutrition: A 
Practitioner’s Guide to Dietary Approaches for 
Older Adults, Springer, 2021, pp. 59–87. 

[5] M. Holmlund et al., “Customer experience 
management in the age of big data analytics: A 
strategic framework,” J. Bus. Res., vol. 116, pp. 
356–365, 2020. 

[6] A. Miceli, B. Hagen, M. P. Riccardi, F. Sotti, 
and D. Settembre-Blundo, “Thriving, not just 
surviving in changing times: How sustainability, 
agility and digitalization intertwine with 
organizational resilience,” Sustainability, vol. 
13, no. 4, p. 2052, 2021. 

[7] K. NAHAR and M. S. SAMEH, “Analyze of 
Industrial Unrest in the RMG Sector in 
Bangladesh”. 

[8] S. Beninger and J. N. Francis, “Collective 
market shaping by competitors and its 
contribution to market resilience,” J. Bus. Res., 
vol. 122, pp. 293–303, 2021. 

[9] A. García-Sánchez and R. Rama, “Eco-
Innovation in the Food and Beverage Industry: 
Persistence and the Influence of Crises,” 
Sustainability, vol. 17, no. 7, p. 2971, 2025. 

[10] M. Kumar, R. D. Raut, M. Sharma, V. K. 
Choubey, and S. K. Paul, “Enablers for 
resilience and pandemic preparedness in food 
supply chain,” Oper. Manag. Res., vol. 15, no. 
3, pp. 1198–1223, 2022. 

[11] N. K. Bachtiar, A. Setiawan, G. A. Prastyan, and 
P. Kijkasiwat, “Business resilience and growth 
strategy transformation post crisis,” J. Innov. 
Entrep., vol. 12, no. 1, pp. 1–25, 2023. 

[12] T. Madureira, F. Nunes, F. Mata, and M. Vaz-
Velho, “A SWOT analysis of organizations in 
the agri-food chain sector from the Northern 
region of Portugal using the PES℡ and 
MEETHS frameworks,” Agriculture, vol. 14, 
no. 9, p. 1554, 2024. 

[13] C. M. Galanakis, M. Rizou, T. M. Aldawoud, I. 
Ucak, and N. J. Rowan, “Innovations and 
technology disruptions in the food sector within 
the COVID-19 pandemic and post-lockdown 
era,” Trends Food Sci. Technol., vol. 110, pp. 
193–200, 2021. 

[14] P. Madzík and J. Sieber, “The strategic path to 
success: key aspects of business digital 
transformation in the post-pandemic era,” IEEE 
Access, vol. 12, pp. 65595–65605, 2024. 

[15] R. M. Elavarasan et al., “Impacts of COVID-19 
on Sustainable Development Goals and 
effective approaches to maneuver them in the 
post-pandemic environment,” Environ. Sci. 
Pollut. Res., vol. 29, no. 23, pp. 33957–33987, 
2022. 

 


